Project Success is Rare

Failed Challenged Succeeded

2009 m:“ 44% 32%

2006 o5y 46% 35%
2004 ”ﬁ_‘ 51% 34%

Source: Extreme Chaos, The Standish Group Infernational, Inc., 2004, 2006, 2009

Average cost overrun:

45%

Time overrun:

63%

Functionality delivered on average:
67%

Standish Group




CHAOS Success Factors

1. User Involvement

2. Executlve Support

3. Clear Business Objectlves

4. Emotional Maturity

5. Optimization

6. Aglle Process

7. Project Management Expertlse
B. Skilled Resources

9. Executlon

10. Tools and Infrastructure

*OH # % #

* % %% "
% %

Traditional Reguiremeénts User Acceptance Testing
K a 1 ) p my

Feedback Mext Iteration
{optional)

o Build!
Define Construct

Plan and

N

User Feedback and Defects

$ % " 3
$

% &



User Acceptance Testing

|with Less Surprises)
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tRise

iRise® Studio
* Husmess productiaty
* Requirements definltion, |
and validation

# Visualizateon, simulation
and interactivity

* Simulatian publishing.
roal-tirme feedback
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Home Products
Shepping Cart
CIP-6500 Videophone , £208.58
Home Unlimited
CIP-6500 Videophone , $145.55
Family Flan
Subtotal $358.57

Checkout

%

Plans

Linksys 2-port Broadband Phone Adapter

Choose Province/State and Country

State:

Country @ USA b

Product Choices

VolP
ATA

+ n #

ACN Video Phone - CIP 6500

+ D1 1 >

Login Logout

Cart My Orders Help

ACN's Phone Adapter enables high-guality
feature-rich telephone service through your
broadband connection. This phone adapter is
easy to install and use and comes standard
with 2 telephone ports.

Enjoy a true-to-life video experience with
ACHN's Video Phone. It is as easy to use as a
traditicnal phone. User-friendly graphics and
alarge 4 1/2 x 3 1/2 screen makes this
phone simple to use. Also includes and
external / input/output for projection to a

IMPORTANT: A standard router is required to
install your ACN Video Phone.  Mote: A
signature is required upon delivery of vour
ACN Video Phone
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Home Unlimited $23.99

Price:

-Instant Rebate:
Activaticn Fee:
Shipping & Handling:
Total:

Home Unlimited $28.99

Price: $149.00
Activation Fee: $29.59
Shipping & Handling: $25.55

Total: $208.98

%
#7?



( 1 *%

iRise Studio Enterprise Edition
File  Edit

View Format Help
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Scenario 0 (All Scenarios)
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Pages
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Plans

Features

Shopping Cart

Help

Checkout

Terms and Conditions
Receipt

My Grders

L [Home ]
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Expand in Studio

Horizontal Scrall Mo -
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Align | -
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Comments by pags (2)

Sort v Options

Rise Ad
Sep 15, 2003

istrator

HMeed to see Row from start to finish

Paget Hame

Geata to provide scresnshots

Pages Home

[T views | [3 Comments | Hame
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